ST MARYS EPISCOPAL CHURCH, ABERFOYLE
Rector: Revd. Canon Richard Grosse
www.stmarychurchaberfoyle.org.uk
Charity Registered in Scotland: SCO23266

Minutes of Vestry Meeting held in the Church Room
On Friday 29th January 2016 at 7.30pm
PRESENT: Richard Grosse (Rector and Chairman), Mark Seymour
(Secretary), Alastair Gardner (Treasurer), Susan Forsyth, Christopher
Roads, Nick Cooke, Jean Sykes, Margie Stephen, Anne Winther.
1.

The Rector welcomed all to the meeting, and opened with a prayer.

2. Ascertainment of AOCB - no action
3. APOLOGIES: James Gardner
4. Approval of Minutes of Vestry Meeting on 23rd October 2015 signed as a true record of the meeting
5.1 Matters Arising (i.a.w the agenda):
a The Rector thanked Mark for his help with the Concert on 30th
October. A survey was taken at the concert to determine how people
heard about the event. Most came through receiving an email. But word
of mouth, posters, Community newspapers and other Church notices
played a part.
We have yet to hear from The String Quartet who are come to St Mary’s
with a suitable date.
b The birds nests have been dealt with
c Christmas Services – no comments
5.2 Other matters arising from the October meeting:
The secretary ran though the action points from the October meeting of
the vestry:

a)The treasure is to confirm that the Church room is covered by our
insurance policy for meeting held by third parties. Action Treasurer
b) The Treasure confirmed that gifts from the Church giving fund had
been paid.
c) James Gardner is still to speak to Mathew Beetchen about Organ
recitals.
Action James Gardner
d) Action still required to produce a Pew leaflet for each Sunday in
addition to the rector’s Bulletin (circulated by the Rector via email)
Action Rector/Secretary
6. Stewardship Campaign
The Rector thanked the Sub Committee for all their hard work in putting
this together. All Documents discussed are attached to these minutes.
Discussion took place and slight changes were made to the wording of
the leaflet. Some changes were made to the wording of both the Letter
and Leaflet which is is intended should be circulated. It was also agreed
that the Bankers Order Form and Gift Aid Forms should be merged into
one form with a return address printed at the bottom. It was agreed
the letter should be posted and the Rector was to mention this in the
Weekly Bulletin. The final versions of the documents are attached to
these minutes. ACTION: SECRETARY, TREASURER AND RECTOR
7. Consideration of Economy Measures
The Rector thanked the Eco Sub Committee and especially Christopher
Roads for all his hard work. Christopher then explained his various
findings to Vestry. Papers are attached to these Minutes explaining
the possible recommended options to reduce energy costs. The interim
report of the Eco Sub Committee was introduced at this point. It was
agreed to turn off the night storage heaters for a few days to see if this
reduced costs. It was agreed that the Treasurer should renew with the
current electricity supplier at a tariff which should produce a saving of
around 10% on current costs.
It was agreed that the Sub-Committee would meet again before the next
Vestry meeting when the matter would be discussed again. We should
have a target figure for savings. Outside funding needs to be
investigated and we need to have a plan. Nick Cooke agreed to
explore grants and Diocesan help.

It was agreed that no action would be taken on agenda items 7b,7c,7d,
or 7e.
ACTION: ECO SUB COMMITTEE - Nick Cooke, Christopher Roads
and Anne Winther
8. Fees for Weddings, Funerals and Memorial Services - no change
9. Other Fund-Raising Activity: Christopher Roads had produced a
report on concerts/events/and organ recitals - attached to these minutes
Discussion took place regarding a series of Organ Recitals. Perhaps
The Scottish Music Enterprise Group and the Stirling Branch of the
Society of Organists could be approached for help and it was suggested
that Ros Dingwall and Fiona McEwan (who are both active in the local
community) should be asked for their views. It was agreed that the
Rector would advertise in the Weekly Bulletin for Volunteers for an
Events Sub Committee. The possibility of holding a Summer Fete was
not discussed at this meeting. ACTION: Nick Cooke, Rector
10. Financial Report: The Treasurer explained his report which is
attached to these minutes.
11. Secretary's Correspondence - The Secretary handed a letter
from the Diocese concerning fees for the Rectors taking services at
other churches. The CCLI (copyright) Licence had been renewed and
Christian Aid leaflets were available at the back of the church.
12. Date of next meeting Friday 6th May
The Rector closed the meeting with a prayer and thanked all for
attending.

Stewardship Campaign Documents
3rd June 2014

** February 2016

Stewardship Initiative: 2016

You may wonder why we are writing to you now, only five years since the last – very successful stewardship ‘campaign’. This has nothing to do with the capital cost of the Church renovation project,
which was successfully completed thanks to the generous support of many both within and outside St
Mary’s. But the fact is that St. Mary's finances once again need to be addressed.
The accompanying pamphlet sets out in greater detail why St Mary’s financial situation needs attention.
This year, our annual deficit has been running at nearly £3,000 which is unsustainable. St Mary’s receives no
endowment or central SEC funding of any kind, so the cost of running the church has to be met entirely from
congregational giving, investment income, and fundraising events. We also need to build up a fund to meet
anticipated capital costs to the church and rectory as well as sustaining a capital reserve.
Your vestry continues to scrutinise our costs, bearing in mind that the bulk of our income is reliant on the
generosity of our regular congregation. So, to spread this load, we are putting together a package of fundraising events based on making better use of our facilities, particularly the church building itself. More
details of these will be published during the coming months.
Nonetheless, if our Vestry is to have confidence in St Mary’s mission, we need to plan ahead with a broader
base of assured giving from all our members. This will provide us with a regular income to underpin our
financial position.
This is how we can meet our target of an additional £7,500 p.a. in assured giving to St Mary’s:
4 pledges of £500 p.a. is worth an additional
10 pledges of £200 p.a. is worth an additional
20 pledges of £100 p.a. is worth an additional

£2000
£2000
£2000

Total additional income

£6000 with Gift Aid additional

With your support, St Mary’s can bridge the current annual deficit. Please consider what St Mary’s life and
worship means to you personally. Then fill in your Pledge Card, and return it to the Treasurer. A Gift Aid
declaration is enclosed. Please send this back to the Treasurer at the address shown. Amounts given remain
at all times confidential to the Treasurer alone.
With many thanks for your continuing support for our Church.
Yours sincerley

Rev Richard Grosse

Mark Seymour

Rector

Secretary to the Vestry

CONCERT REPORT 27 Jan 2016
DISCUSSION DOCUMENT
1. I have had meetings with Peter Backhouse and Liam Devlin to discuss a proposed concert
programme for winter 2016 – 17. The premise is, in the absence of a church hall suitable for fundraising events, to use our attractive church and organ to generate income. A series of regular
concerts would hopefully create a "habit of attendance" which would help to increase the audience.
2. Peter Backhouse was assistant Head of Music at Edinburgh Academy and a co-conductor of the
"Parents' Choir". I have known him, although not very well, for many years. He is now retired
although he continues to teach at Edinburgh University and St. Mary's Music School, and is
assistant organist at the High Kirk of St. Giles. He is well-placed with contacts of young musicians.
3. Peter made the following comments:
a. Willis organs of the 1950s can be "quirky".
b. If the concerts are restricted to organ alone, you are cutting out people who like concerts
but not organs. It would be better to accompany the organ with another instrument, such as
trumpet or voice. Consider also chamber concerts.
c. Consider a summer series, when people are more likely to turn out, rather than winter,
when the evenings are less inviting. If there are plenty of people about in summer and it
rains, they will flock in. What about Sunday afternoons?
d. Do not have concerts on Thursday evenings; it is traditional rehearsal evening.
e. Find organists/performers through the diocesan magazine, and possibly from local
musical schools (Glenalmond, Strathallan, Dollar). Do not advertise in the conservatoire –
better to write to the director. PB will speak to some people.
f. If in a good cause, and given a warm welcome (e.g. supper and possibly a bed for the
night), young performers will do so for a modest fee, or even for free if expenses covered!
4. Liam Devlin plays the organ at two churches in Glasgow. He is chairman of the Scottish
Churches' Trust's Organ Committee, which supports organ music in churches with grants. He has
already warned his committee to expect a grant application from us. Liam visited to assess our
organ, which he describes as making a lovely sound but is too small to sustain a whole season of
recitals. He strongly recommends supporting the orna with other "voices" and suggested trumpet,
voice, or flute. He echoes much of Peter Backhouse's comments except that:
a. "Students have a high opinion of themselves, and will charge accordingly."
b. "Instead of charging an entrance fee, and for refreshments, ask for donations. You will
probably get more." The snag with this is that you have no idea how many will turn up.
c. It is not easy making money out of concerts.
d. He has offered a concert himself (but I don't know the fee, probably "mates rates".
5. I have also been in contact with the Scottish Music Enterprise, a government-funded
charity which promotes chamber concerts around Scotland. I await their response.

