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MINUTES OF THE ANNUAL GENERAL MEETING HELD AFTER MORNING SERVICE 
ON SUNDAY 8th DECEMBER 2019 
 
 
 
 
The Rector welcomed all to the meeting and opened with a minutes silence in memory of 
Saffrey Miller, who was a Vestry member and much loved member of the congregation. 
 
PRESENT:   18 member of the Congregation plus the Rector, Chairman of Vestry. 
 
1.  APOLOGIES: 
  
Christopher and Elizabeth Roads 
Margie Stephen 
Jean Sykes 
Carol Seymour 
Janet Chesney 
 
2.  MINUTES OF THE 2018 ANNUAL MEETING HELD ON 9TH DECEMBER  
 
It was agreed these were a true record of the meeting and the Minutes were duly signed 
by the Rector. 
 
Proposed by:  James Gardner 
Seconded by:  David Miller 
 
3.  RECTORS AND VESTRY REPORT - attached to these minutes  
 
These had been circulated by email to members of the congregation prior to the meeting.   
 
Matters arising from the Rectors Report:  The Rector asked everyone to support 
Christopher Roads and the Concert at 3 series, as attendance lately had been 
disappointing.    
 
4.  PRESENTATION OF ACCOUNTS 2018/2019 
 
Alastair Gardner, Treasurer, had circulated copies of the accounts and explained them to 
the meeting.    He felt we had had a good year and were net neutral at the year end.   
 
He announced that we had agreed to have a Smart Meter installed to monitor our 
electricity consumption.     
 
A summary of the Accounts is attached to these minutes. 



 

 

 
The Congregation agreed that the Treasurer should proceed with applying for On Line 
Banking, and he explained that this would need 2 people to authorise transactions.   Mark 
Seymour agreed to take this on. 
 
The Rector thanked Alastair for all his hard work. 
 
5.  LAY REPRESENTATIVE’S REPORT 
 
Mark Seymour, Secretary, read out the report from Elizabeth Roads which is attached to 
these minutes.  The meeting elected Elizabeth Roads as the Lay Representative and 
James Gardner as the Alternative Lay Representative. 
 
Proposed by:  James Stirling 
Seconded by:  John Dymond  
 
7.  APPOINTMENT AND RETIRAL - MEMBERS OF THE VESTRY 
 
 
Mary-Clare Brown and Susan Forsyth have agreed to serve for a further term and were re-
elected. 
 
Proposed by:  John Dymond 
Seconded by:  George Willis 
 
The remaining members of the Vestry remain as they are. 
 
 
8.  CHILDREN AND VULNERABLE ADULTS 
 
Melanie Grosse’s report is attached to these minutes. 
 
9.  ANY OTHER BUSINESS 
 
None 
 
10.  DATE OF NEXT MEETING 
 
6th December 2020 
 
 
 
  
  



 

 

St Mary Year End Accounts Oct 18 to Sept 19 

Treasurer Summary for Vestry 
1. Headlines 

• Net expenditure over income of £367 this 2018-19 financial year. 

• This year saw two exceptional items: 

o Floodlighting installation 

o HMRC Rebate on Rectors Income (shared with St Andrews) 

• £1k of the £15k loan for the restoration repaid (not reflected in the above cash flow position – 

treated as a reduction on the balance sheet by our Financial Examiner. 

 

2. Income: 

Income Summary  

Type Amount  
Direct Debt Giving £16,315 
White / Green Envelopes £4,271 
Cash Collections £2,353 
Donations £3,269 
Smith and Williamson £3,017 

Fund Raising  £7,272 
HMRC £14,591 
Sundry £110 
Subtotal £51,203 
St Andrews Linkage £16,056 
Total £67,259 

 

Notes: St Andrews contribute 40% of the Rector’s costs (some £1,338 per month; £16k per annum).  

• HRMC Income rebate was £8,024 [of which we subsequently paid 40% to St Andrew], plus 

our annual Gift Aid of £6,567 

Our year end accounts show income of £51,203 as we exclude the Linkage income (St Andrews 

produce their own Accounts) 
 

3. Summary of General Running Costs 

 

Expenditure type Amount 

Stipends inc 

Pension 
£34,821 

Quota £7,059 

Cost of 

Fundraising 
£4,408 

Floodlighting £4,330 

St Andrews HMRC 

rebate 
£3,210 

Council Tax £2,680 

SSE Energy £2,322 

Insurance (church 

and Rectory) 
£1,986 



 

 

Organ (Organist 

fees + 

maintenance) 

£1,866 

Loan Repayment £1,000 

Rectory Phone & 

Broadband 
£778 

Stationary £751 

Music and worship £676 

Church Giving 

Fund 
£600 

Cleaning £600 

Roof repairs £427 

Financial Examiner £291 

CCLI and ICO and 

PPI PRS 
£252 

Clergy conf £134 

Internet (Zen) £97 

Fire protection £72 

Other items £265 

Sub total £68,625 

    

Remove St 

Andrew linkage £16,056 

Revised total £52,569 

Remove £1k loan 

repayment  £51,569 

 

So our net expenditure was £51,570 vs Income of £51,203 and therefore the shortfall of £367 

 

As in previous years, St Andrew’s produce their own accounts so the formal accounts exclude the 

St Andrews income and the equivalent amount of expenditure]. 

 
 

Alastair  Gardner 

Treasurer 

  



 

 

St Mary’s Annual Rector’s and Vestry Report 2019 

 

This year has been overshadowed by the sudden death on Good Friday of Saffrey Miller. For many 

years, Saffrey, along with David, has been a foundation stone of St Mary’s and indeed the area. She 

served here as a member of Vestry and much besides. Over 500 people attended her memorial 

service marking the love and respect in which her memory is held. 

Perhaps Saffrey’s loss proved the catalyst for discussion amongst Vestry members about St Mary’s 

place within the wider community. For example, how many know that St Mary’s actually exists? 

Some naturally view both the present and future with some pessimism, but, rightly or wrongly, the 

Rector feels good progress has been made over this year in making St Mary’s presence more 

apparent to those about us.  

The new floodlighting was switched on at the last Carol Service where the last reading from St 

John’s Gospel reaches the words ‘That was the true Light, which lighteth every man that cometh 

into the world’. Since then, the scheme has been favourably received by the community. 

The scheme for the new heating system in church has been agreed and approved by the Diocese. 

Christopher Roads has devoted enormous energy to securing funding for the project and many local 

organisations and charities have been approached. Although some applications have been 

unsuccessful, they have nevertheless again raised the profile of St Mary’s as has Christopher’s plans 

for St Mary’s hosting a Business Forum. These projects are for the future, but one very much 

current is the Third Sunday at Three Concert series. Attendance is consistently improving and the 

quality and variety of the performances outstanding. The Concerts Committee is warmly thanked 

for this effort as is Susan who organised the Summer Fair in June.  

Thus far, the efforts of those who maintain the life of St Mary’s as it were ‘behind the scenes has 

yet to be acknowledged. Your willingness and fellowship are as ever much appreciated as is the 

work of the Vestry and its officers.  

Richard Grosse 

Rector 

 October 2019 

 
  ST MARY’S ABERFOYLE – REPORT OF LAY REPRESENTATIVE 

 

On 9
th

 March 2019 I attended my first Diocesan Synod which took place in Perth Cathedral.  This was 

the first to be presided over by the new Bishop Ian Paton.  The day commenced with a celebration of 

the Eucharist during which two new canons were installed, Rev. Christine Fraser and Rev. Graham 

Taylor.  The business meeting followed during which a number of regular reports on diocesan matters 

were presented.  News was given of a new Diocesan Communications Group and the endorsement of 

the Gender Justice Group.  The Bishop presented his reflections on his first year and highlighted the 

concerns of dwindling congregations and dwindling clergy.  He introduced some thoughts on new ideas 

for his ministry and for the future, especially on how to engage with the younger generation.  He 

emphasised that he was looking forward to meeting each congregation in the diocese and his thinking 

would reflect what he learned on these visits.   

 

Elizabeth Roads 

Lay Representative 

20
th

 November 2019 

 

 
 
 

 
 


